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Introduction 

SICAP Thematic Focus:   Collaboration 

 

The purpose of this case study is to provide a comprehensive analysis of a 

unique cookery at home programme delivered to beneficiaries of the SICAP 

programme, using a collaborative approach and during Covid 2020. 

 The programme was an overwhelming success in terms of achieving positive 

educational and behavioural change and outcomes for the participants, all 

of whom successfully completed the programme. 

The case study will provide an analysis of Cooking Through COVID as a 

demonstration of collaborative good practice.  

1.1 Healthy eating across communities.  

1.2  Background and purpose of the initiative.  

1.3  Collaboration  

1.4   Engagement Strategy 

1.5  Profile of participating families. 

1.6   Programme content and description of associated actions 

1.7   The role of SICAP 

1.8   Outcomes and impacts.  

1.9  Partner comments. 

 

This case study analysis has been informed by several data collection methods. 

These include relevant research publications, programme evaluation by 

participants, programme feedback from Co-ordinator, individual testimonials 

from participating families and feedback from collaborative partners. It is 

hoped that this case study will serve to highlight good practice and lessons 

learned as a  result of the programme delivery which will serve to demonstrate 

the value of SICAP collaborating to respond to the needs of the target group 

and supporting the achievement of positive outcomes in addressing social 

exclusion during COVID. 
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1.1 Healthy Eating  

Food consumption behaviour is influenced by a person’s skills and knowledge, 

culture, and personal beliefs.  Poor literacy skills and problems with numeracy 

can make it difficult for a person to choose healthy food for their families, read 

and understand food labelling or interpret healthy eating messages.   

 

In Ireland, Safefood conducted a study on food poverty and policy which 

found that low income households eat less well and have a lower compliance 

with dietary recommendations but also spend a relatively higher share of their 

income on food and have difficulties accessing a variety of good quality 

affordable food.  While low income households know the healthy food options, 

they experience financial and other constraints in exercising these choices.   

 

People who are most likely to experience food poverty are those living on low 

income or who are unemployed, older people, people with disabilities, 

households with dependent children and ethnic minorities.  

 

 Much of the above researched information is borne out in the SICAP 

experience of working with people who are the beneficiaries of the 

Programme.   

 

1.2 Background and Purpose of the Initiative  

COVID lockdown brought with it the additional burden and stress on families 

managing healthy food choices, access to food, and an increase in food 

needs in households with children out of school and adults possibly out of work.   

During this time SICAP was heavily involved in Tipperary’s Community Response 

Plan through developing and supporting responses by communities across 

South Tipperary to the provision of additional food and food services.  These 

included Meals on Wheels Services, increased access to Food Cloud stock, 

Food Packs for families, Wellness Packs for Traveller Families across South 

Tipperary.  

With this emphasis on food/food access SICAP’s attention was turned to the 

issues faced by target beneficiaries at this time and the opportunity for SICAP 

to be a resource to respond to these issues.  

Over the past years SICAP had delivered a range of community education 

healthy eating initiatives with SICAP target groups and in priority communities 

in South Tipperary. These programmes highlighted issues of confidence, access 

to a specific family food budget and little experience of cooking as key barriers 

to better food choices and family cooking.  

Taking this learning and in the context of COVID restrictions, SICAP took the 

opportunity to get together with relevant agencies and groups to do 

something different and to do it in an entirely different way than heretofore.  
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1.3 Collaboration 

SICAP collaborated with Safefood- Community Food Initiative at a Regional 

level and with Youth Work Ireland Tipperary, Tipperary County Council, 

Community based preschool, community-based Afterschool and Traveller 

Community Health Workers Project at a local county level.  

The initiative has reported into Tipperary Children Young People Services 

Committee - Outcome 4 Sub- Group and Tipperary LCDC.  

 

Key to the success of the collaboration were: 

• Established working relationships between SICAP and collaborative 

partners 

• Interest in the programme by all partners 

• Clear Programme objectives 

• Realistic expectations agreed 

• Clarity of roles and responsibilities at every level of the project 

• Open and effective communication between Coordinator and partners 

• Good planning for the implementation of the programme – clear 

timeframe and operational structure.  

 

The focus of the project was on supporting families who had little or no pattern 

of family cooking.  The initiative provided for families to cook one -pot/slow 

cooker main meals easily prepared without any prior cooking experience and 

using everyday ingredients that were familiar, readily available locally and 

affordable.  

No assumptions were made about prior cooking experience, cooking facilities 

and equipment.  Community development approach was agreed as a key 

principle of the programme design and implementation.  

 

1.4 Engagement strategy. 

The Programme was targeted towards families with children under the age of 

12 years who were now out of preschool and primary school because of 

COVID 19.   

• Families with preschool children  

• Families with school age children  

• Traveller families with school age children. 

25 families from SICAP target areas were invited by relevant collaborative 

partners to take part in the programme.  The families live in areas of 
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disadvantage in South Tipperary and are SICAP beneficiary target group: 

Travellers, lone parents, jobless households, low income households.  

1.5 Profile of participating families.  

Group A – Six households with approximately 35 members including children 

under 12 years of age and preschool children.  

Group B – Five households with approx. 35 people including school age 

children under 12 years of age.  

Group C – Seven households with approximately 70 members including school 

age children under 12 years of age. 

Group D – Seven households with approximately 49 members including school 

age children under 12 years of age.  

 

1.6 Programme content and associated actions 

 

Purpose: to support 25 families from SICAP target groups and communities to 

cook over the period June to October 2020 during Covid 19 restrictions. 

The unique feature of the programme was that family cookery would take 

place in the home. 

All ingredients and materials were provided directly into the home. Support 

materials including Cookbook and recipe cards were provided.  Social media 

platforms – Facebook and Instagram were used extensively to encourage and 

communicate with families throughout.  

This provided the opportunity for participating families to experience an 

entirely different educational experience of learning at home.   

 

1.7 The role of SICAP 

• SICAP initiated the Project 

• SICAP facilitated collaboration between various partners at different 

levels within the programme.  

• SICAP designed the programme/content  

• SICAP budget spent on specific elements of the Programme - €1369.98 

• SICAP had oversight of programme delivery  

• SICAP role as promoter of learning, best practice, and policy, e.g., 

reporting to Tipperary Children and Young Person Committee and 

Tipperary Local and Community Development Committee 

 

 



6 

 

1.8 Programme Outcomes and Impacts. 

The initiative would not have had the reach or the achievement it had without 

the collaborative approach and the support and effort of collaborating 

partners. SICAP focuses on the synergies to be achieved between it and other 

national, regional, and local strategies and plans for social inclusion and 

community development. 

This initiative has a fit with the objectives of a number of local, regional, and 

national strategies including: 

• Tipperary Children and Young Peoples Plan. 

• Healthy Ireland Framework 2013-2025 

• Healthy Tipperary 2018-2020 

• Tipperary Local, Economic and Community Plan 

• Connecting for Life South Tipperary 

This initiative  is evidence of the effectiveness of the collaborative approach 

by SICAP to maximise resources, reduce overlap and duplication, provide an 

innovative response, increase the sustainability of the work and grow the 

potential to mainstream initiatives such as this. 

1.9 Feedback from collaborative partners:  

We were delighted to be involved in the Cooking through Covid 

Programme.  The Clonmel Traveller Primary Healthcare Programme aims to 

promote health and wellness in the Traveller Community.  The Cooking 

through Covid Programme enabled us to deliver key health messages and to 

encourage healthy eating during a particularly tough time for Traveller 

families.  The programme was innovative and allowed us to provide a 

cooking course in a whole new way.  It has encouraged me to reflect on 

new ways to bring healthy eating into homes that has a long-lasting impact” 

– Gillian Walsh PHCP Co Ordinator. 

As part of the programme during the lockdown it was great for me as 

Preschool Manager to keep in contact with the parents of children attending 

the Service.  We kept in weekly contact through WhatsApp, mobile phone, 

and text.  I felt we had a connection, and that is still there on our return to 

Preschool.  Parents are wondering could Cooking through Covid continue.  

The programme kept us involved with the Community even though we were 

in lockdown. – Preschool Manager 

Connections with the families are now strong as they feel they weren’t 

forgotten during the lockdown; I was happy to see the children every week 

when delivering the food packages and getting good feedback from them. 

– Afterschool Coordinator.  
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Feedback from our families was all very positive. The slow cookers were very 

much appreciated by all …they would have been afraid to use one or didn't 

know anything about them before this project but that they found it very 

useful and were looking at ways to increase knowledge around using slow 

cooker. The convenience of the slow cooker was echoed from all of our 

families…. 

All in all, it has been a very successful project for Fethard & Killenaule, and we 

were delighted to have been a part of it for the last few weeks! Thanks to you 

and STDC for providing the funding and implementing this initiative. - Karen 

Fahey, Lead Community Youth Worker - Youth Work Ireland Tipperary.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


